World Café_Achterberg
Transparency

1. Can’t be transparent with decisions, but you can with principles.  Discuss with all chairs.  You need the provost to back you, but the dean makes the decisions.

Positive Faculty Relations

1. Communicate: Dean’s postcards, email messages, tea with the dean.

2. Donate funds to honor each book published.  New work load documents that rewards tenure or retirement.  

Partnerships

1. Continuing education courses bring money in. 
2. Time allocation is a different kind of cost for partnerships.

3. Strategies vary by budget models.

