Jane Fleener – LSU
Restructuring

1. Only one University at the table had not restructured although not all did so because of the budget.

· Loss of Faculty lines necessitating restructuring.

-Graduate school of education created to attract donors and naming opportunities.

· Doing away with departments and strategay

· Top down restructuring versus dean’s strategic restructuring.

· Faculty – responses to restructuring depends on the purpose of restructuring.

      -Restructuring versus implementation of restructuring – differential involvement.

· Look for “wins”

· Every January, planning retreat for following year.  Way of involving faculty.

· Answers to “hard” questions.  How many faculty do you need – self interest and territoriality; also opportunity.

· Use of clinical lines

· Faculty becoming more involved in undergrad education teaching and supervision.

· Refocus on outcomes

      -SCH productions.

· Blended colleges 

-Spread out “the pain” son not only hitting one area of focus.

Hiring Freeze

a) Course coordinators to avoid “syllabus creep” and build in accountability at each course level

-build in leadership, buy in, responsibility, articulated across courses

-This is especially important as departments and faculty combined in new units and fro multi-section or licensure courses.

b) Whining, information, context, comparison with others (e.g. ASU), involvement in decision when appropriate.  

c) Restructuring doctoral programs to insulate and protect programs and better utilize faculties.

d) We need to reinvent who we are to show value added.  Eg. UGA requires faculty to write a summary of each publication, including a paragraph that states practical implications – how the research makes a difference in schools.

e) Variance in perceptions of quality

-Arguments for increasing class size.

-Arguments for academic freedom.

f) Faculty and administration needs to become more entrepreneurial.
-What we do makes a difference and has an economic impact.

Partnerships

a) External partnerships eg. With Arts and Sciences, Basic sciences

b) Funding external grants.

c) PDS partnerships
-Money put in the partners’ grants for bridge money when not all partners can continue to pay.

d) Hiring in areas with greatest potential for external funding.


e) Use of adjuncts (retired principals and teachers) to help with supervisor expenses.

f) Program fees – when possible to defray costs of programs requiring supervision and external partnerships.

g) When partners can’t pay, they can provide other comparable services, like supervision.

h) Teaching courses on site – as we are stretched for space, even using entire faculties.

i) Prioritizing partnership relationships; teacher ed, funded projects, proximity.

j) Require PDS’s – full time classrooms.

k) Use of stimulus money to give to faculty more time in a RIF situation before fire.  Retirement uncertainties as well. 
