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1. Restructuring

· Change is simultaneously located in the past and the future.

· Faculty believe in change as long as it doesn’t affect their programs and hiring plans.

· Faculty are both productive and resistant to change on a continuum.

· Suspended programs, no hires in vacated faculty lines.

· Moved to suspended programs – eliminated programs.

a) Transparency – control/dominance.
· Information sharing.
· Faculty don’t have an understanding of budget even despite best efforts to share budget parameters – realities.
2. Hiring Freeze

-The Post-American World – Zakaria
-The No Asshole Rule (Phillip Sutton)

-Corporatization of higher ed!

-Crisis driven organizations, building for the future, 

a) Budget Reductions

-Strategic messaging

-Transactional accountability

-Continual flow of information.

-Culture of civility

-Operating on the ground level.

-Deans must display certain disposition during these contracting times.

3. Partnerships

-Field learned programs are revenue generating.

-Webbing and visioning as strategies.

-Designing degree programs around district needs.

-Great ideas still attract foundation funding.

-Evolve creative ways to work with donors directly (not via University advancement.)

-Encouraging entrepreneurial effort within new budgetary models.

-Deans must maintain focus on vision and future that supports such partnerships.
