World Café Notes

1.  Reorganizing
· Case 1:
· Assembled data program by program; data included application numbers, enrollment, completion rates, research funding, etc. – all in line with unit’s mission.  

· Gave data to program to complete any ‘holes’

· Data then reviewed by Leadership Team to identify strengths, weaknesses

· Dean made recommendations based on info, assume responsibility for actions; dept chairs could make case to modify recommendations

· Dean then made decisions and made all data and materials available to entire College

· Case 2:

· Had faculty/depts. Write white papers about how to reorganize, the future work of the college, etc

· Dean (and leadership team?) vetted the ones that were plausible proposals

· Brought all faculty together to work through the plausible ideas to develop new organization (food and wine included)

· Others all affirmed the need for faculty to see the productivity data as proposals are developed, arguments are made, etc.

· Recommended readings:  Collins’ books – Good to Great, Built to Last, Good to Great in the Social Sectors, 

2. Hiring Freeze
· Not many notes here, we kept talking about the reorganization strategies and how much was saved with each move.  Significant amounts were saved

· Also talked about importance of having dean making the final decisions about the reorganizations

3. Partnerships
· Have a person/office that monitors and promotes/nurtures partnerships (often a ½-time person)

· Have donors identify specific partnerships to sponsor/support

· Have pots of money to launch partnerships, get faculty involved

· Ensure that partnerships are recognized in faculty rewards system
