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Session I

1. Restructuring

a) Proposal – Move to quickly growing branch campuses; discuss importance of growing in consistent manner.

-Idea grew out of political – would have maintained programs, and would have involved moving the dean’s office.

-This idea did not go forward – the whole series of ideas were put out for – input was all in one direction so they announced that they were not moving.

b) One thing to consider – what is the mission of the program and university?

-Go back out and look at units that re using resources but are not linked to mission.  Can we cost shift or reorganize the model?

-Efficiency issues – go back and look at where you are efficient and where not.

c) Private IHE – Look at the completion; as people retire, lines will be shifted to areas of need or growth

d) One thing looked at was connecting program across programs – interdisciplinary but not to move programs from one college to another.

e) Maximum and minimum class sizes, department/program sizes and reporting.

-timeline – by spring.

f) Joint appointment 

-Have one that’s working well

-looking at more.

-conversations about whether the dean could be a joint appointment.

-USD more joint appointments across schools – eg. A joint center on law and educational policy to partner on resources.
2. Transparency

a) Not budget driven; efficiency driven then budget hit.

-Have Committee with the faculty involved.

-Faculty need a voice to share information.

-If problem is not shared with faculty, faculty simply argue not to cut their program, and this creates much resentment.

-There is much anger in the faculty, and they do not want to read about changes in the newspaper.

-numbers, budget

b) Dean was very transparent.  All data was shared; it helped everyone understand that hands were tied.  It was hard to argue with data.

-Provost programs – red cards were gone; yellow guard are restructured or eliminated.

Session II

1.

a) It’s not the fancy management, it’s a place to talk and be heard.
b) Keeping the trains running – don’t have time to stop what we’re doing while facing challenges.

c) SOE is busy year round – if we take a load in Summer how faculty involved with communities during year/semester off?

d) Everyone on a committee – 4 committees staff serve on each.

e) Discussed load issues.

f) Freeze, justify search up to provost.

g) Another institution – locked down all have to do search for 1 unit class.

h) Some pay freeze, some not.

i) Did hire 2 – had to fund money for them.

j) Prioritize sabbaticals.

2. How to keep morale up.

a) Be more viable.

-Get out

-Talked to everyone

-Don’t be in lockdown.

-Recognition of what everyone is doig.

-Visit-share what’s happening, any proposals, address rumors.

b) Good thing – Alums have stepped up to help when grads couldn’t get jobs; alums mentoring new grads.

Session III – Partnerships

a) No base budget but beginning new partnership

- Working with largest SD, largest feeder to IHE

-Bring high school students; IHE students, credential candidates, classroom teachers.

-each put in $20,000

-created a group

-project ( courses on site “grow your own” focus.

b) Beaverton, SD

-Intel and Nike there.

c) Just ended relationship

-Many charter schools 

-District invited to be involved in school that had been turned into a charter school.

-Questioned, “what are we getting out of it?”  When we realized it was not much, we withdrew.

-Going forward it is important to ask questions about partnerships:

    What do we get out of it? – What do we contribute?  - Is the time we put in efficient/effective?
-Some can be good – eg. USD/High Tech Charter
