World Café_Walter
At table: Pam White, Kay Persichitte, Donna Cooner, Cheryl Hanley-Maxwell, Ann Culp, Rex Culp, Jim Walter

Budget Reductions
· Iowa State University – Merger for 6 large departments.  Naming, faculty involvement and anger. P & T structure.

· NU – Fear of loss of tenure – people played well – not forced.  Good will for faculty for one another.  
· Wyoming – Explored opportunities for restructuring.  She was very transparent with faculty and staff.  White paper for faculty and staff with timeline.  Faculty actually voted on the new structure.  

Staying Warm in Hiring Freeze

· Central Florida – A hiring frost.  Targeted hiring continued and was successful.
· Wisconsin-Madison – Adding faculty in high need areas of positions that pull together collaborative programs. Eg. Training scientists.  They added a surcharge on top of tuition. This money comes back to the University to hired faculty.  Only 14% of the budget comes from the state, so deans have a great deal of control over their budget.  
· Iowa State University – currently has a committee discussing teaching loads, 2X2, 3X3, 2X3.
· Use of adjuncts is on the rise across institutions.
            -at CSU professional development schools  - there is some concern about the  


balance between tenure tracks and adjuncts in numbers and in salary.  Central


Florida has a full time person to keep accurate data on these numbers.

Partnerships
· Central Florida – The chancellor has used our COE partnerships to sell other initiatives, the medical school for example.
· Wyoming – has to do it all since they are the only University.  Access to the University for all citizens.  This is just an expectation.  Standard service load of 5% for all.  

-Seven school districts are partners in Wyoming

· Iowa State University – 4-H moved to the College of Human Science at ISU.

· Wisconsin-Madison – Partnerships are increasingly important.  Seven school districts are partners in Wyoming.  Difficult to find placements for student teachers.  Asking businesses to offer scholarships for teacher education.

